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Introduction

Dr. Diana Lewis Dr. Elana Nightingale
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Who's in the 
Zoom Room?

What best describes your current role?

• Student

• Research

• Government

• Community/Not-for-Profit Organization

• Indigenous Organization

• Private Sector

• Other
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Who's in the 
Zoom Room?

How would you rate your knowledge about 
distinctions-based health impact assessment?

1 (not at all familiar)               5 (very familiar)
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Outline

1. Health Impact Assessment: Context and key concepts

2. Understanding 'Health': Indigenous models of well-being

3. Distinctions-based HIA in practice
oHow does the process change?

oHow do you work with community?
oWhy does it matter?

4. Conclusion

5. Question period
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What is Health 
Impact 
Assessment 
(HIA)? 
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Identify and assess potential impacts of a development 
on the health and well-being of a population

Comprehensive and systematic approach that 
emphasizes equity in the distribution of health effects

HIAs are voluntary within the Impact Assessment Act 
(2019) 

Lack of guidance for practitioners on Indigenous 
community-specific HIA processes



Comprehensive 
approach to 

health

Stakeholder 
participation

Equity and 
equality of 

health effects

Ethical use of 
evidence

Sustainability
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International Association for Impact Assessment’s 
Guiding Principles for HIA

IAIA: global network of researchers, practitioners, and knowledge users of impact assessment
• Provides training, best practices, and resources for different types of impact assessments
• Includes an Indigenous Peoples Section and Health Section
• IAIA.org



Previous 
publications: 
NCCIH.ca 

Health Impact Assessment 
Webinar Series:

1. January: What is 
Indigenous-specific HIA?

2. February: What does 
meaningful engagement 
mean?

3. March: How are Indigenous 
values considered in Impact 
Assessments?
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What is the existing base of evidence on Indigenous 
participation in IA processes?
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Canadian 
and 

international 
sources

Peer-
reviewed 
and grey 
literature

Published 
guidelines 
and tools

2004-2025



Key Resources for How-to HIA
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Be Indigenous-
led

Determine 
potential 

impacts based 
on community-
specific models 

of health and 
well-being

Assess impacts 
relative to 

community-
specific baseline 

health data

Draw on 
Indigenous 

value-based 
methodologies

Prioritize 
cumulative 

effects

Respect 
Indigenous 

jurisdiction over 
Indigenous 
knowledge 

systems

Enhance 
relationships 

and 
communication 

between 
Indigenous 

Peoples, 
government, 
and industry

Integrate 
culturally-

relevant 
gender-based 
analysis and 

equity 
considerations

Recommended HIA Best Practices



What does 'health' 
mean in Health Impact 
Assessment?
And who defines it?
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Where We 
Started...
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Air Quality

Noise Pollution

Water Quality

Food Safety

Biophysical 
Health



Where We Are 
Now...
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Commission on Social Determinants of Health (2008). Closing the gap in a generation: health equity through 
action on the social determinants of health. Final Report of the Commission on Social Determinants of Health. 
Geneva: World Health Organization.



Loppie, C., & Wien, F. (2022). 
Understanding Indigenous health 
inequalities through a social 
determinants model. National 
Collaborating Centre for Indigenous 
Health.
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Where We Are 
Going...
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 Distinctions-based Indigenous health frameworks
 Recognize the unique determinants of health at the Nation, 

Inuit region, and community levels

 Emphasize place-based context and the role of history, 
geography, culture, and spirituality in shaping well-being

 Uphold community-specific relationships to land/territory 
and related responsibilities, values, knowledge, and protocols

 Include Gender, 2SLGBTQQIA+, diverse abilities, and urban 
contexts

 Highlight community timeframes and the interconnections of 
past, present, and future impacts



*Transferability 
of Concepts
Wilkes, R. (2015). Indigenous 
resistance in comparative 
perspective: An overview with an 
autobiographical research critique. In 
Coburn, E. (2015). More will sing their 
way to freedom: Indigenous resistance 
and resurgence (111-128). Black Point, 
NS: Fernwood Publishing.
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Ex. GBA+ Métis-
specific Model
Les Femmes Michif Otipemisiwak 
(LFMO). (2019). National Métis 
Women’s Forum 2019: Métis-specific 
gender based analysis plus (GBA +) 
tool. Women of the Métis Nation. 
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Ex. Nunavik’s IQI 
Model of Health
Fletcher, C., Riva, M., Lyonnais, M-C., 
Saunders, I., Baron, A., Lynch, M., & 
Baron, M. (2021). Definition of an 
Inuit cultural model and social 
determinants of health for Nunavik: 
Community component. Nunavik 
Inuit Health Survey 2017. 
Qanuilirpitaa? How are we now? 
Nunavik Regional Board of Health 
and Social Services (NRBHSS) & 
Institut national de santé publique du 
Québec (INSPQ).
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21https://mikmaki-energy.ca/wp-content/uploads/2025/06/image_mikmaki2.webp

Ex. Mi’kmaq 
Community-
Specific Models



A'SE'K – THE 
OTHER ROOM



Boat Harbour 
Effluent 
Treatment 
Facility

(Source: https://signalhfx.ca/wp-content/uploads/2017/09/lagoonlarge-990x559.jpg)
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What do community-
specific health models 
mean for doing HIA?
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Piktukowaq Environmental Health Interpretive Framework



The Steps of 
HIA
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Screening Scoping
Baseline 

definition

Impact 
assessment

Reporting External review

Implementation 
and monitoring



The Steps of 
Distinctions-
Based HIA
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Screening Scoping
Baseline 

definition

Impact 
assessment

Reporting External review

Implementation 
and monitoring



Scoping and 
Defining a Baseline

 Which communities may be 
affected?

 What are community-specific 
impact pathways?

 Which community-level data are 
available?
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Assessing Potential 
Impacts

 Characterizing effects

 Prioritizing potential impacts

 Highlighting equity

 Defining significance:
 Mi'kmaq of Nova Scotia 

Standards or Thresholds for 
Determination of Significance 
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Implementation 
and Monitoring
Source: https://signalhfx.ca/wp-
content/uploads/2017/09/lagoonlarge-
990x559.jpg
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Working WITH 
Community in 
HIA
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Supporting community leadership and 
authority

Building relationships: Honesty and 
trust for the long-term

Indigenous Knowledge: Respecting, 
not extracting



Leading HIA

Vetting HIA practitioners and 
health researchers

Asking for the time and/or 
resources required

Finding HIA examples and other 
communities to connect with
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Ex. A 
Distinctions-
Based Process 
in Fort 
Chipewyan
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A Few 
Recommendations 
Moving Forward

1. Supports for HIA practitioners
 What do they need? 

 Who has been vetted by community and already knows how to do 
this work? 

2. Distinctions-based resources and tools
 For proponents on how to support HIA based on the expectations, 

best practices, and recommendations of communities

 For proponents and government on how to appropriately review and 
assess distinctions-based HIA

 To guide communities in developing their own HIA laws, models, 
and processes

 To support communities with measurement techniques to assess 
and determine the significance of effects based on local values 

3. Forums to share experiences across communities

34



We’la’lioq

Thank you
Please visit the NCCIH website to access:

1. Literature review report

2. Complete HIA webinar series
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Questions?
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